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Independent Auditor’s Report
Board of Directors
The Pepin Academies, Inc.
Tampa, Florida
Report On The Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major fund of The Pepin
Academies, Inc. (Charter School), a component unit of the Hillsborough County District School Board, as of and for the
year ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the Charter School’s
basic financial statements as listed in the table of contents.

Management’s Responsibility For The Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of The Pepin Academies, Inc. as of June 30, 2014, and the
respective changes in financial position for the year then ended in accordance with accounting principles generally accepted
in the United States of America.
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Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that Management’s Discussion and
Analysis on pages 6 through 10 and the Budgetary Comparison Schedules on pages 26 through 28 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board which considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.
Other Reporting Required By Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated September 26, 2014 on our
consideration of The Pepin Academies, Inc. internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering The Pepin Academies, Inc. internal
control over financial reporting and compliance.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 26, 2014

Management’s Discussion And Analysis
(Unaudited)

The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis (Unaudited)
June 30, 2014

The following pages represent Management’s Discussion and Analysis (MD&A) of The Pepin Academies, Inc. (Pepin). It
depicts and reviews the financial picture and activities of Pepin as of and for the year ended June 30, 2014.
The intent of this MD&A is to present a picture and assessment of Pepin’s financial performance in an effort to more clearly
demonstrate to readers the results of this year’s financial operations. Readers should review this MD&A along with the basic
financial statements and the notes to the basic financial statements.
Using The Financial Statements
This financial report consists of three parts – management’s discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements that
present different views of Pepin:
•

The first two statements are government-wide financial statements that provide information about Pepin’s overall
financial status.

•

The remaining statements are fund financial statements that focus on individual parts of Pepin, reporting Pepin’s
operations in more detail than the government-wide statements.

The notes to the financial statements explain some of the information in the financial statements and provide more detail.
The statements are followed by a section of required supplementary information that further explains and supports the
information in the financial statements.
This document also includes the independent auditors’ report on compliance and internal control required by Government
Auditing Standards, as well as the management letter required by the Rules of the Florida Auditor General.

Government-Wide Financial Statements
The government-wide financial statements report information about Pepin as a whole using accounting methods similar
to those used by the private sector. The statement of net position includes all of Pepin’s assets and liabilities. All of the
current year’s revenues and expenses are accounted for in the statement of activities, regardless of when cash is received
or paid.
The two government-wide financial statements report Pepin’s net assets and how they have changed. Net position, the
difference between Pepin’s assets and liabilities, is one way to measure Pepin’s financial position. Over time, increases
or decreases in Pepin’s net position are an indicator of whether its financial position is improving or deteriorating. To
assess the overall financial position of Pepin, one needs to consider additional nonfinancial factors such as changes in
Pepin’s student base funding level.

Fund Financial Statements
The fund financial statements provide more detailed information about Pepin’s most significant funds, not Pepin as a
whole. A fund is a self-balancing set of accounts which Pepin uses to keep track of sources of funding and spending.
Pepin’s basic services are included in governmental funds, which focus on (1) how cash and other financial assets that
can readily be converted to cash flow in and out and (2) the balances left at year-end that are available for spending.
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis (Unaudited)
June 30, 2014

Financial Highlights
•

The year ended June 30, 2014 was a year of transition as an organization. Effective July 1, 2013, after seven years of
operating as separate schools under separate charters, Pepin Elementary School, Pepin Middle School, and Pepin High
School were reunited under a single charter and are now operating as a single school serving kindergarten through grade
12 students. All comparative amounts below for the year ended June 30, 2013 are for the combined Elementary,
Middle, and High schools. In addition, during the year, a satellite campus in Riverview, Florida was opened and
enrolled an additional 125 students, an increase in total enrollment of approximately 25%.

•

Net position increased $438,418 from $2,518,008 at June 30, 2013 to $2,956,426 at June 30, 2014. The net increase is
composed of the following:
Invested capital assets, net of related debt
Unrestricted net assets

Increase
314,843
123,575
$ 438,418
$

The net increase in Net Position Invested in Capital Assets, Net of Related Debt resulted from the following:

Principal payment on debt
Capital assets purchased
Depreciation expense

Increase
(Decrease)
$ 374,890
184,653
(244,700)
$ 314,843

The net increase in Unrestricted Net Assets resulted from operating activities the significant elements of which are
described below.
•

Total assets decreased $660,617 from $7,188,156 at June 30, 2013 to $6,527,539 at June 30, 2014. The net decrease is
attributable to the following:

Cash
Accounts receivable
Inventory
Other assets
Deferred charges
Capital assets, net of accumulated depreciation

Increase
(Decrease)
$ (131,371)
(434,997)
(14,122)
3,629
(23,709)
(60,047)
$ (660,617)

The net decrease in Capital Assets resulted from $244,700 of depreciation expense less $184,653 of capital assets
purchased. Other changes resulted from ordinary operations as discussed below.
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis (Unaudited)
June 30, 2014

•

Total liabilities decreased $1,099,035 from $4,670,148 at June 30, 2013 to $3,571,113 at June 30, 2014. The net
decrease is attributable to the following:
Increase
(Decrease)
Accounts payable, related party
Accounts payable, other
Accrued payroll
Note payable
Revenue bonds payable

•

$

(706,979)
(85,366)
68,200
(105,883)
(269,007)
$ (1,099,035)

Total revenues were $8,023,461 for the year ended June 30, 2014 and consisted of the following:
Federal sources passed through local school district
State and local sources
Contributions and other revenue

$

402,229
7,275,372
345,860
$ 8,023,461

State and local sources revenues were based on the student population and the proportion of the student population
entitled to ESE Guaranteed Allocation. The total weighted FTE was 603.0569 students for the 2013/2014 school year,
an increase of 115.3740 from the 2012/2013 school year. The ESE Guaranteed Allocation FTE population was
553.3654 students for the 2013/2014 school year.
Contributions and other revenue for the year ended June 30, 2014 consisted of miscellaneous donations, lunch receipts,
and other revenue.
Pepin anticipates increased state and local sources revenue during the 2014/2015 school year due to increased FEFP
rates and enrollment. Contributions and other revenues will likely remain unchanged.
•

General Fund expenditures were $6,976,359 for the year ended June 30, 2014, an increase of $1,515,168. The increase
was primarily driven by the increase in student population discussed in the preceding section. Total general fund
expenditures for the year ended June 30, 2014 consisted of the following:
Instruction and pupil personnel services
School administration
Facilities acquisition and construction
Fiscal services
Food service
Transportation
Operation and maintenance of plant
Community Service

$ 4,513,085
1,417,145
32,121
32,212
95,797
16,851
847,144
22,004
$ 6,976,359

The above costs are proportionate to the level of costs incurred in serving the student population.
Costs are expected to increase modestly in the 2014/2015 school year in response to a modest increase in FTE’s.
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A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis (Unaudited)
June 30, 2014

•

Capital Outlay Funding received from the state was $300,635 in the 2013/2014 school year. This amount was used to
fund debt service expenses of $497,589. $196,954 was transferred from the general fund to the debt service fund to
cover the excess of debt service expense over capital outlay revenue received.

•

During the 2013/2014 school year, Pepin repaid $269,007 of revenue bonds payable and $105,883 of other debt. All
debt service payments have been made timely and it is anticipated that all future debt service payments will be made
timely as well. Debt principal due during the 2014/2015 school year is $322,688.

General Fund Budget Comparison
Pepin’s budget was prepared prior to the start of the 2013/2014 school year and was revised several times during the school
year to reflect unbudgeted revenues and savings in costs of providing services to students. The net variance from the final
budget was $98,413 positive and was a consequence of the following general factors:

Revenue impact of FTE and student population mix variance from budget
Actual contribution and other revenue higher than amount budgeted
Higher than anticipated costs of providing services to students
Higher than anticipated administration, fiscal services, and plant operation costs
Actual debt service principal over revenue earmarked for debt service

Positive
(Negative)
Variance
$ 338,816
92,880
(305,564)
(96,602)
68,883
$
98,413

Capital Assets
Capital assets acquired during the 2013/2014 school year with cost greater than Pepin’s minimum capitalization threshold
($750) totaled $184,653. Depreciation expense in the government-wide financial statements was calculated utilizing the
straight-line method and useful lives of 30, 7, and 5 years for building and improvements, furniture and fixtures, and
classroom equipment, respectively. Total depreciation expense for the year ended June 30, 2014 was $244,700.
At June 30, 2014 capital assets consist of:
Land, building, and improvements
Furniture, fixtures, and equipment
Accumulated depreciation
Total capital assets, net of depreciation

$ 5,667,795
1,007,580
6,675,375
(2,132,699)
$ 4,542,676

Economic Factors And Next Year’s Budget
The 2013/2014 school year was Pepin’s fifteenth year of operations. It was a very successful year educationally and
satisfactory from a financial point of view. Pepin was able to successfully expand services by opening a 12,600 square foot
temporary satellite campus in Riverview, Florida to accommodate 125 additional students.
Pepin exceeded its revenue goal for the expansion by approximately $338,000 and additional costs related to the expansion
amounted to approximately $318,000. Pepin also made a significant upgrade to its computer infrastructure costing
approximately $88,000. Nearly 100% of that cost was covered by a donation.
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A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis (Unaudited)
June 30, 2014

In the 2014/2015 school year Pepin plans to increase its enrollment modestly and are embarking on a search for a permanent
Riverview facility. Pepin anticipates that the net increase in the general fund balance during the year ending June 30, 2015
will be approximately the same as the increase for the 2013/2014 school year.
Pepin is very confident that it has the staff and other resources in place to effectively manage the school and plans to
capitalize on its proven ability to effectively serve its students at the highest level.
Pepin serves a population of students with a wide range of learning disabilities on a fulltime basis. Because of this
population, each student at Pepin has an IEP (Individual Education Plan). The level of funding for each student at Pepin is
determined by the need or level of service each individual child requires. A representative from the School District of
Hillsborough County, Pepin staff, and each student’s parent(s) or guardian(s) determine these levels jointly.
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Basic Financial Statements

The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Net Position
June 30, 2014

Governmental
Activities

Assets
Cash
Accounts Receivable
Inventory
Prepaid Expenses And Other Assets
Bond Issuance Costs, Net

$ 1,735,019
30,244
185
29,749
189,666

Capital Assets
Land, buildings, and improvements
Furniture, fixtures, and equipment

5,667,795
1,007,580
6,675,375
(2,132,699)
4,542,676

Accumulated depreciation
Total Capital Assets, Net of Depreciation
Total Assets

$ 6,527,539

Liabilities And Net Position
Liabilities
Accounts payable
Accounts payable, related entities
Accrued payroll
Revenue bonds payable
Due within one year
Due in more than one year
Note payable
Due within one year
Due in more than one year
Total Liabilities
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Position
Total Liabilities And Net Position

See accompanying notes.

$

62,308
80,960
407,944
282,352
2,443,432
70,336
223,781
3,571,113

1,522,775
5,000
1,428,651
2,956,426
$ 6,527,539
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Activities
Year Ended June 30, 2014

Expenses

Charges
for Services

Operating
Grants and
Contributions

Capital
Grants and
Contributions

Net Revenue
(Expense) and
Change in
Net Position Governmental
Activities

Governmental Activities
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School district administration fee
School administration
Facilities acquisition
Fiscal services
Food service
Transportation
Operation of plant
Maintenance of plant
Community service
Amortization of bond issuance costs
Debt service interest

$ 3,901,269
1,047,206
14,533
26,333
68,720
1,426,906
(152,532)
32,212
286,888
16,851
804,034
43,120
112,029
23,709
122,699

$

98,909
90,025
-

$

-

$

-

$ (3,901,269)
(1,047,206)
(14,533)
(26,333)
(68,720)
(1,426,906)
152,532
(32,212)
(187,979)
(16,851)
(804,034)
(43,120)
(22,004)
(23,709)
(122,699)

Total Primary Government

$ 7,773,977

$

188,934

$

-

$

-

(7,585,043)

General Revenues
Federal sources passed through
local school district
State and local sources
Contributions and other revenue
Total General Revenues
Change in Net Position
Net Position At Beginning Of Year
Net Position At End Of Year

See accompanying notes.

402,229
7,275,372
345,860
8,023,461
438,418
2,518,008
$ 2,956,426
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Balance Sheet - Governmental Funds
June 30, 2014

Governmental
Funds

Assets
Cash
Accounts Receivable
Inventory
Prepaid Expenses And Other Assets
Total Assets

$ 1,735,019
30,244
185
29,749
$ 1,795,197

Liabilities And Fund Balance
Liabilities
Accounts payable
Accounts payable, related parties
Accrued payroll
Total Liabilities

Fund Balance
Nonspendable:
Inventory
Prepaid expenses and other assets
Restricted for donor designated purpose
Unassigned
Total Fund Balance
Total Liabilities and Fund Balance

See accompanying notes.

$

62,308
80,960
407,944
551,212

185
29,749
5,000
1,209,051
1,243,985
$ 1,795,197
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Reconciliation Of The Governmental Funds Balance Sheet To The Statement Of Net Position
June 30, 2014

Total Fund Balance - Governmental Funds

$ 1,243,985

Amounts reported for governmental activities in the Statement of Net Position are different because:
Deferred charges incurred in governmental activities are not financial resources and, therefore, are
not reported in Governmental Funds
Capital assets used in governmental activities are not financial resources and, therefore, are not
reported in the Governmental Funds
Long-term liabilities are not due and payable in the current period and, therefore, are not reported
in the Governmental Funds
Total Net Position - Statement of Net Position

See accompanying notes.

189,666

4,542,676

(3,019,901)
$ 2,956,426
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Revenues, Expenditures, And Change In Fund Balances - Governmental Funds
Year Ended June 30, 2014

Special
Revenue
Fund

General
Fund
Revenues
Federal sources passed
through local school district
State and local sources
Contributions and other revenue
Total Revenues
Expenditures
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School district administration fee
School administration
Facilities acquisition and construction
Fiscal services
Food service
Transportation
Operation of plant
Maintenance of plant
Community services
Debt service principal
Debt service interest
Total Expenditures

$

6,974,737
345,860
7,320,597

$

3,437,735
1,047,206
1,811
26,333
68,720
1,348,425
32,121
32,212
95,797
16,851
804,024
43,120
22,004
6,976,359

Debt
Service
Fund

402,229
402,229

$

Total
Governmental
Funds

300,635
300,635

310,552
91,677
402,229

374,890
122,699
497,589

$

402,229
7,275,372
345,860
8,023,461

3,748,287
1,047,206
1,811
26,333
68,720
1,348,425
32,121
32,212
187,474
16,851
804,024
43,120
22,004
374,890
122,699
7,876,177

Other Financing Sources (Uses)
Transfers in
Transfers out
Net Other Financing Sources (Uses)

(196,954)
(196,954)

-

196,954
196,954

Net Change in Fund Balances

147,284

-

-

147,284

1,096,701

-

-

1,096,701

-

$ 1,243,985

Fund Balances At Beginning Of Year
Fund Balances At End Of Year

See accompanying notes.

$ 1,243,985

$

-

$

196,954
(196,954)
-

Page 16

The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Reconciliation Of The Statement Of Revenues, Expenditures
And Change In Fund Balances Of The Governmental Funds To The Statement Of Activities
June 30, 2014

Net Change in Fund Balances - Governmental Funds

$

147,284

Amounts reported for governmental activities in the Statement of Activities are different because:
Depreciation expense reported in the Statement of Activities is not reported as an expenditure in the
Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds

(244,700)

Capital outlays reported as an expenditure in the Statement of Revenues, Expenditures, and Changes
in Fund Balances - Governmental Funds not reported in the Statement of Activities

184,653

Amortization of bond issuance costs reported in the Statement of Activities is not reported in the
Statement of Revenues, Expenditures, and Change in Fund Balances - Governmental Funds

(23,709)

Principal expenditures on revenue bonds payable are expenditures in the Governmental Funds,
but reduce noncurrent liabilities in the Statement of Net Position

374,890

Change in Net Position - Statement of Activities

See accompanying notes.

$

438,418
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The Pepin Academies, Inc.
A Charter School And Component Unit Of The Hillsborough County District School Board
Notes To Basic Financial Statements
June 30, 2014

Note A - Reporting Entity
The Pepin Academies, Inc. (Academies) is a not-for-profit
corporation formed under the laws of the state of Florida
on April 20, 1999. Previously, Academies operated four
charter schools. Effective this year, three of the charter
schools, Pepin Elementary School, Pepin Middle School,
and Pepin High School, were reorganized as a single
charter school (Charter School). The governing body of
Academies is a not-for-profit corporation board of directors
composed of no less than three members.
The general operating authority for the Charter School is
contained in Section 228.056, Florida Statutes. The Charter
School operates under a charter of the sponsoring school
district, the Hillsborough County District School Board
(District). The Charter School’s current charter is effective
until June 30, 2023. The charter may be renewed at the end
of the contract term provided that the program review
demonstrates that the Charter School's purpose has been
successfully accomplished. At the end of the term of the
charter, the District may choose not to renew the charter
under grounds specified in the charter, in which case the
District is required to notify the Charter School in writing
at least 90 days prior to such action. During the term of the
charter, the District may also terminate the charter if good
cause is shown. In the event of termination of the charter,
any property purchased by the Charter School with public
funds and any unencumbered public funds revert back to
the District. The Charter School is considered a component
unit of the Hillsborough County District School Board and,
for financial reporting purposes, is required to follow
generally accepted accounting principles applicable to state
and local governmental units.
Criteria for determining if other entities are potential
component units of the Charter School that should be
reported with the Charter School's general purpose
financial statements are identified and described in the
Governmental Accounting Standards Board's (GASB)

Codification of Governmental Accounting and Financial
Reporting Standards, Sections 2100 and 2600.
The application of these criteria provides for identification
of any entities for which the Charter School is financially
accountable and other organizations for which the nature
and significance of their relationship with the Charter
School are such that exclusion would cause the Charter
School's general purpose financial statements to be
misleading or incomplete. Based on these criteria, no
component units are included within the reporting entity of
the Charter School.

Note B - Summary Of Significant Accounting
Policies
Basis Of Presentation
The Charter School's basic financial statements have been
prepared in accordance with generally accepted accounting
principles as prescribed by GASB. Accordingly, both
government-wide (reporting on the Charter School as a
whole) and fund financial statements (reporting on the
governmental funds only) are presented. Both the
government-wide and fund financial statements present only
governmental activities. The Charter School has no
business-type activities.

Basic Financial Statements - Government-Wide Financial
Statements
In the government-wide statement of net position, the
Charter School’s governmental activities are reported on a
full accrual, economic resource basis, which recognizes all
long-term assets and receivables as well as long-term debt
and other obligations. The Charter School’s net position is
reported in three parts (as applicable): invested in capital
assets, net of related debt; restricted net position; and
unrestricted net position.
The government-wide statement of activities reports both
the gross and net cost of each of the Charter School’s
functions. The functions are also supported by general
government revenues (funding from the sponsoring school
board). The statement of activities reduces gross expenses
(including depreciation) by related program revenues and
operating grants. Program revenues must be directly
associated with the function. Operating grants include
operating-specific and discretionary grants.
The net costs, by function, are normally covered by general
revenue funding from the sponsoring school district.
The government-wide financial statement focus is more on
the sustainability of the Charter School as an entity and the
change in the Charter School’s financial position resulting
from the current year’s activities.

Basic Financial Statements - Fund Financial Statements
The Charter School’s financial transactions are reported in
individual funds in the fund financial statements. Each fund
is accounted for by providing a separate set of selfbalancing accounts that comprise its assets, liabilities,
reserves, fund balance, revenues, and
expenditures/expenses.
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The individual generic fund type in the Charter School’s
financial statements is a governmental fund. The focus of
the governmental fund’s measurement (in the fund
statements) is on determination of financial position and
changes in financial position (sources, uses, and balances of
financial resources) rather than on net income.
The Charter School utilizes the following governmental
funds:
-

-

-

Special Revenue Fund - Accounts for the proceeds of
specific revenue sources and grants that are restricted
by law or administrative action to expenditures for
specific purpose and to provide a single source of
accountability for all the monies received.
Debt Service Fund - Accounts for the accumulation of
resources for, and the payment of, general long-term
debt principal and interest.
General Fund - Accounts for all financial activity not
required to be accounted for in another fund.

For purposes of these financial statements, the above funds
are considered to be major funds.
Current accounting guidance defines the different types of
fund balances that a governmental entity must use for
financial reporting purposes and requires the fund balance
amounts to be properly reported within one of the fund
balance categories listed below:
-

-

-

-

-

Nonspendable fund balance is associated with items
such as inventories, prepaid expenses, long-term loans
and notes receivable, and property held for resale
(unless the proceeds are restricted, committed, or
assigned).
Restricted fund balance includes amounts that can be
spent only for the specific purposes stipulated by
constitution, external resource providers, or through
enabling legislation.
Committed fund balance includes amounts that can be
used only for the specific purposes determined by a
formal vote of the District Board (the Charter School’s
highest level of decision-making authority).
Assigned fund balance is intended to be used by the
Charter School for specific purposes but that do not
meet the criteria to be classified as restricted or
committed.
Unassigned fund balance is the residual classification
for the Charter School’s general fund and includes all
spendable amounts not contained in the other
classifications.

The Charter School’s policy is to apply expenditures
against nonspendable fund balance, restricted fund balance,
committed fund balance, assigned fund balance, and
unassigned fund balance at the end of the fiscal year by
adjusting journal entries.

Basis Of Accounting
Basis of accounting refers to the point at which revenues or
expenses are recognized in the accounts and reported in the
financial statements. It relates to the timing of the
measurements made regardless of the measurement focus
applied.
-

-

Accrual - Governmental activities in the governmentwide financial statements are presented on the accrual
basis of accounting. Revenues are recognized when
earned and expenses are recognized when incurred.
Modified Accrual - The fund financial statements are
presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual;
i.e., both measurable and available. “Available” means
collectible within the current period or within 60 days
after year-end. When grant terms provide that the
expenditure of resources is the prime factor for
determining eligibility for federal, state, and other
grant resources, revenue is recognized at the time the
expenditure is made. Expenditures are generally
recognized under the modified accrual basis of
accounting when the related liability is incurred. The
exceptions to this general rule is that principal and
interest on general obligation long-term debt, if any, is
recognized when due.

Budgetary Basis Accounting
Budgets are presented on the modified accrual basis of
accounting. During the fiscal year, expenditures were
controlled at the object level (e.g., salaries and benefits,
purchased services, materials, and supplies, and capital
outlay).

Revenue Sources
Revenues for current operations are received primarily
from the Hillsborough County District School Board
pursuant to the funding provisions included in the Charter
School's charter.
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In accordance with the funding provisions of the charter
and Section 1002.33, Florida Statutes, the Charter School
reports the number of fulltime equivalent (FTE) students
and related data to the District. Under provisions of Section
1011.62, Florida Statutes, the District reports the number
of FTE students and related data to the Florida Department
of Education (FDOE) for funding through the Florida
Education Finance Program (FEFP). Funding for the
Charter School is adjusted during the year to reflect the
revised calculations by the FDOE under the FEFP and the
actual weighted FTE students reported by the Charter
School during the designated FTE student survey periods.

The Charter School receives charter school capital outlay
funding from the District. The amount received under this
program is based on the Charter School’s actual and
projected student enrollment during the year. Funds
received under this program may only be used for lawful
capital outlay expenditures and are accounted for in the
debt service fund.

The basic amount of funding through the FEFP under
Section 1011.62 is the product of the (1) unweighted FTE,
multiplied by (2) the cost factor for each program,
multiplied by (3) the base student allocation established by
the legislature. Additional funds for exceptional students
who do not have a matrix of services are provided through
the guaranteed allocation designated in Section
1011.62(1)(e)(2), Florida Statutes. For the 2013/2014
school year the Charter School reported 568.4521
unweighted FTE. Weighted funding represented
approximately 54% of total state funding.

Cash consists of demand deposits with commercial banks.
From time to time, cash balances may exceed federally
insured limits. Management believes the risk of loss is
remote.

FEFP funding may also be adjusted as a result of
subsequent FTE audits conducted by the Auditor General
pursuant to Section 1010.305, Florida Statutes, and
Rule 6A-1.0453, Florida Administrative Code (FAC).
Schools are required to maintain auditable records and the
following documentation for three years or until the
completion of an FTE audit:

Capital Assets

-

Attendance and membership documentation (Rule 6A1.044, FAC)
Teacher certificates and other certification
documentation (Rule 6A-1.0503, FAC)
Procedural safeguards for weighted programs
(Rule 6A-6.03411, FAC)
Evaluation and planning documents for weighted
programs (Sections 1011.62(1)(e), FS, and
Rule 6A-03411, FAC)

The Charter School receives federal awards for the
enhancement of various educational programs. This
assistance is generally received based on applications
submitted to and approved by various granting agencies.
For federal awards in which a claim to these grant proceeds
is based on incurring eligible expenditures, revenue is
recognized to the extent that eligible expenditures have
been incurred. These funds are accounted for in the special
revenue fund.

Additional revenues are derived from fundraising activities,
contributions and investment earnings.

Cash

Bond Issuance Costs
Bond issuance costs incurred in connection with obtaining
revenue bond financing are capitalized and amortized, on a
straight-line basis over 12 years, the term of the related
bond.

Expenditures for general capital assets acquired for general
school purposes are reported in the governmental funds that
financed the acquisition. The capital assets acquired are
reported at cost, net of accumulated depreciation, in the
government-wide financial statements. Capital assets are
defined by the Charter School as assets that are used in
operations and have useful lives that extend beyond a single
accounting period. All capital assets are depreciated using
the straight-line method over the estimated useful lives of
the assets, 30 years for buildings and improvements and
five to seven years for furniture, fixtures, and equipment.

Inventory
Inventory is recorded on a first-in, first-out basis at the
lower of cost or fair market value. The expenditure is
recorded at the time the inventory is used in operations.

Accounting For Lease Transactions
Rent expense on operating leases is recognized on a
straight-line basis over the life of the leases commencing
with the date of possession.
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Income Taxes

Use Of Estimates

Academies is a not-for-profit organization exempt from
income taxes under the provisions of Section 501(c)(3) of
the Internal Revenue Code; therefore, no provision for
income taxes has been made in these basic financial
statements. Academies has also been classified as an entity
that is not a private foundation within the meaning of
Section 509(a) and qualifies for deductible contributions as
provided in Section 170(b)(1)(A)(vi).

The preparation of basic financial statements in conformity
with accounting principles generally accepted in the United
States of America requires management to make estimates
and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and
liabilities at the date of the basic financial statements and
the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those
estimates.

Uncertain Tax Positions

Concentration Of Revenue Sources

Academies has evaluated its tax positions for all open tax
years and has not identified any uncertain tax positions
which would require disclosure in the financial statements.
Academies is no longer subject to examination by the
Internal Revenue Service (IRS) for years before 2010.
Academies is not currently under audit nor has Academies
been contacted by the IRS.

Approximately 96% of the Charter School's revenue is
derived from grants from the federal government passed
through the State of Florida Department of Education; and
state and local funds passed through the District, which is
renewable every 10 years. The level of the Charter
School's operations and program services may be impacted
or segments discontinued if funding is not renewed.

Allocation Of Indirect Costs
Depreciation expense in the government-wide financial
statements is allocated to a function based on the function’s
usage of the related capital asset.

Note C - Capital Assets
Capital asset activity for the year ended June 30, 2014 is as follows:
Beginning
Balance
Governmental activities
Land, buildings, and improvements
Furniture, fixtures, and equipment
Less accumulated depreciation
Land, buildings, and improvements
Furniture, fixtures, and equipment

$ 5,649,667
841,055
6,490,722
1,218,767
669,232
1,887,999
$ 4,602,723

Increase
$

$

18,128
166,525
184,653
170,399
74,301
244,700
(60,047)

Ending
Balance

Decrease
$

$

-

$ 5,667,795
1,007,580
6,675,375

-

1,389,166
743,533
2,132,699
$ 4,542,676

Depreciation expense was charged to functions as follows:
Governmental activities
Instruction
Instructional media services
Administration
Food services
Operation of plant

$

$

152,982
12,722
78,481
505
10
244,700
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Note D - Schedule Of Federal, State, And Local
Revenue Sources
The following is a schedule of federal, state, and local
revenue sources and amounts for the year ended June 30,
2014:
School District of Hillsborough County
Base student allocation
ESE guaranteed allocation
Supplemental academic instruction
Class size reduction funds
Other FEFP
Discretionary local effort
Discretionary millage
Proration to funds available
Discretionary lottery
Instructional and science laboratory materials
Teacher salary allocation
Additional Allocation
Transportation
Charter school capital outlay
Federal via Florida Department of Education
Food service
Medicaid reimbursement
School recognition
Donations and other local sources

$ 2,290,467
3,554,506
110,848
591,107
9,605
138,123
75,128
(10,733)
5,602
44,432
99,522
2,034
14,723
300,635
310,552
91,677
4,798
44,575
345,860
$ 8,023,461

Note E - Revenue Bonds Payable And Note
Payable
Revenue Bonds Payable
On June 28, 2010 the City of Tampa, Florida (the City)
issued $3.7 million of revenue bonds (City of Tampa,
Florida Educational Facilities Refunding Revenue Bonds
(Pepin Academy of Tampa, Inc. Project), Series 2010).
Immediately thereafter, the City loaned the $3.7 million
proceeds to Academies on a note payable.

In connection with the transaction, the City assigned its
rights in its note receivable from Academies to a
commercial bank. This note payable matures July 15, 2022;
requires monthly payments of $34,032, including interest at
4.785%; and is collateralized by substantially all of
Academies’ assets, including property and equipment.
Long-term debt changes related to revenue bonds payable
during the year ended June 30, 2014 are as follows:
Revenue Bonds Payable
Balance at July 1, 2013
Less: principal payments
Balance at June 30, 2014

$ 2,994,791
(269,007)
$ 2,725,784

Note Payable
On July 25, 2012, Academies incurred a $400,000 note
payable to a commercial bank that required monthly
interest only payments of $1,688. On May 30, 2014,
Academies made a principle payment of $100,000 and
refinanced the note for $300,000. The refinanced note
bears interest at 4.50% with required monthly payments of
$6,846 maturing May 25, 2018. This note continues to be
collateralized by a modular building containing six
classrooms which was acquired during the 2012/2013
school year.
Long-term debt changes related to note payable during the
year ended June 30, 2014 are as follows:
Note Payable
Balance at July 1, 2013
Less: principal payments
Balance at June 30, 2014

$
$

400,000
(105,883)
294,117

Capital Outlay Funding received from the state was
$300,635 in the 2013/2014 school year. This amount was
used to fund debt service fund expenses of $497,589. An
additional $196,954 was transferred from the general fund
to the debt service fund to fund the excess of debt service
expense over capital outlay revenue received.
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Following is a summary of the future annual debt service requirements at June 30, 2014:
Year ending June 30,
2015
2016
2017
2018
2019
2020 - 2023

Revenue Bonds Payable
Principal
Interest
Total
$ 282,352
$ 126,032
$ 408,384
296,056
112,328
408,384
311,045
97,339
408,384
326,476
81,908
408,384
342,671
65,713
408,384
1,167,184
92,001
1,259,185
$ 2,725,784
$ 575,321
$ 3,301,105

Principal
$
70,336
73,552
76,959
73,270
$ 294,117

Note Payable
Interest
$
11,821
8,605
5,198
1,658
$
27,282

$

$

Total
82,157
82,157
82,157
74,928
321,399

Interest expense and related fees paid during the year ended June 30, 2014 total approximately $158,905. The note payable
contains certain financial covenants that require, among other things, maintenance of minimum debt service coverage ratio.

Allocations To The Schools
Debt service interest and principal approximates the rental value of the building housing Academies’ two charter schools.
The interest expense and principal was paid by Academies and allocated to the schools as follows:

Pepin Academies, Inc.
Pepin Transitional School (PTS)

Interest
$ 122,699
36,206
$ 158,905

Allocated Amount
Principal
$ 374,890
$
$ 374,890
$

Note F - Risk Management Program
Workers’ compensation coverage, health and
hospitalization, general liability, professional liability, and
property coverage is provided through purchased
commercial insurance with minimum deductibles for each
line of coverage. Settled claims resulting from these risks
have not exceeded the commercial coverage.

Note G - Related Party Transactions
The Charter School’s financial statements include all assets,
liabilities, revenue and expenses not allocated to or used
exclusively by Academies’ other charter school and
represent common assets utilized by both schools and
liabilities for which the schools are liable.

Total
497,589
36,206
533,795

The Charter School receives reimbursements from the other
Academies’ school of the common costs that it incurs as
follows:
Costs
Instruction
Pupil personnel
Instructional media services
Instructional staff training
School administration
Facilities acquisition
Fiscal services
Food services
Transportation
Plant operating costs
Maintenance of plant
Debt service interest
Costs Incurred
Reimbursements Received

$

$

12,789
523
246
1,768
33,413
4,441
5,212
1,506
36,270
2,806
36,208
135,182

$

135,182

The reimbursements include amounts incurred in the prior
year.
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Costs are allocated in accordance with the respective
schools’ FTEs or other drivers based on resource usage.
Debt service interest allocated represents the estimated
rental value of the portion of the total facility utilized by
the respective school.
The expense amounts reported in the accompanying
financial statements are reported net of the above charges
to PTS and represent the Charter School’s costs only.
At June 30, 2014, the net amount from the Charter School
on noninterest-bearing advances to and from PTS was
$80,960 and is included in accounts payable, related parties
in the accompanying statement of net position.
Pepin Academies Support Services, Inc. (PASS) was
formed to promote and raise funds for Academies schools.
During the year ended June 30, 2014, the Charter School
received $86,184 fundraising proceeds from PASS.

Note I – Operating Leases
During 2014, Academies entered into an operating lease for
the Riverview facility. The lease term is through
2016. The Charter School recognized lease expense of
approximately $120,000 related to this lease. Future
minimum annual lease payments at June 30, 2014 are as
follows:
Year ending June 30.
2015
2016

$
$

123,600
127,308
250,908

Note J - Subsequent Events
Management has evaluated all events subsequent to the
statement of net position date of June 30, 2014 through
September 26, 2014, which is the date these financial
statements were available to be issued.

Note H - School Employees Benefit Plan
The Charter School maintains a cash or deferred profitsharing plan (Plan) for eligible employees. Employees may
contribute to the Plan up to the lesser of 75% of their
compensation or the annual limit as defined by the Internal
Revenue Service. The Charter School may, but is not
required to, make a discretionary matching contribution to
the Plan. During the year ended June 30, 2014, the Charter
School made discretionary matching contributions to the
Plan totaling $55,923.
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Budgeted Amounts
Original
Final
Revenues
State and local sources
Contributions and other revenue
Total Revenues
Expenditures
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School district administration fee
School administration
Facilities acquisition and construction
Fiscal services
Food services
Transportation
Operation of plant
Maintenance of plant
Community services
Total Expenditures
Other Financing Uses
Transfers out
Net Change In Fund Balance
Fund Balance At Beginning Of Year
Fund Balance At End Of Year

See independent auditor's report.

Actual
(Budgetary
Basis)

$ 6,635,921
252,980
6,888,901

$ 6,635,921
252,980
6,888,901

$ 6,974,737
345,860
7,320,597

3,177,591
987,685
9,914
6,125
67,688
1,273,345
20,000
42,225
128,323
19,319
762,051
45,595
34,332
6,574,193

3,177,591
987,685
9,914
6,125
67,688
1,273,345
20,000
42,225
128,323
19,319
762,051
45,595
34,332
6,574,193

3,437,735
1,047,206
1,811
26,333
68,720
1,348,425
32,121
32,212
95,797
16,851
804,024
43,120
22,004
6,976,359

Variance From
Final Budget
Positive
(Negative)
$

338,816
92,880
431,696

(260,144)
(59,521)
8,103
(20,208)
(1,032)
(75,080)
(12,121)
10,013
32,526
2,468
(41,973)
2,475
12,328
(402,166)

(265,837)

(265,837)

(196,954)

68,883

48,871

48,871

147,284

98,413

1,096,701

1,096,701

1,096,701

-

$ 1,145,572

$ 1,145,572

$ 1,243,985

$

98,413
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Budgeted Amounts
Original
Final
Revenues
Federal sources passed through
local school district

$

Expenditures
Instruction
Food service
Total Expenditures
Net Change in Fund Balance
Fund Balance At Beginning Of Year
Fund Balance At End Of Year

See independent auditor's report.

$

457,783

$

Variance From
Final Budget
Positive
(Negative)

Actual
(Budgetary
Basis)

457,783

$

402,229

$

(55,554)

373,843
83,940
457,783

373,843
83,940
457,783

310,552
91,677
402,229

-

-

-

-

-

-

-

-

-

$

-

$

-

63,291
(7,737)
55,554

$

-
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Budgeted Amounts
Original
Final
Revenues
State and local sources

$

155,520

$

Variance From
Final Budget
Positive
(Negative)

Actual
(Budgetary
Basis)

155,520

$

300,635

$

145,115

Expenditures
Debt service

421,357

421,357

497,589

(76,232)

Other Financing Sources
Transfers in

265,837

265,837

196,954

(68,883)

-

-

-

-

-

-

-

-

Net Change in Fund Balance
Fund Balance At Beginning Of Year
Fund Balance At End Of Year

See independent auditor's report.

$

-

$

-

$

-

$

-
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Independent Auditor’s Report On Internal Control Over Financial Reporting
And On Compliance And Other Matters Based On An Audit
Of Financial Statements Performed In Accordance
With Government Auditing Standards
Board of Directors
The Pepin Academies, Inc.
Tampa, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities and each major fund of The Pepin Academies, Inc.
(Charter School), a component unit of the Hillsborough County District School Board, as of and for the year ended June 30,
2014, and the related notes to the financial statements, which collectively comprise Charter School’s basic financial
statements, and have issued our report thereon dated September 26, 2014.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered The Pepin Academies, Inc.'s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Charter School’s internal control. Accordingly, we do not express an opinion on the effectiveness of
The Pepin Academies, Inc.’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
Compliance And Other Matters
As part of obtaining reasonable assurance about whether The Pepin Academies, Inc.'s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

100 Second Avenue South • Suite 600 • St. Petersburg, Florida 33701‐4336
(727) 821‐6161 | FAX (727) 822‐4573
www.gsscpa.com

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of The Pepin Academies, Inc.'s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering The Pepin Academies, Inc.'s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 26, 2014

Gregory, Sharer & Stuart, P.A.
Certified Public Accountants and Business Consultants

Independent Auditor’s Management Letter

Board of Directors
The Pepin Academies, Inc.
Tampa, Florida
Report On The Financial Statements
We have audited the financial statements of The Pepin Academies, Inc., a component unit of the Hillsborough County
District School Board, as of and for the year ended June 30, 2014, and have issued our report thereon dated September 26,
2014.
Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.
Other Reporting Required By Government Auditing Standards
We have issued our Independent Auditor’s Report On Internal Control Over Financial Reporting And On Compliance And
Other Matters Based On An Audit Of Financial Statements Performed In Accordance With Government Auditing Standards.
Disclosures in that report, which is dated September 26, 2014, should be considered in conjunction with this management
letter.
Prior Audit Findings
Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not corrective actions have
been taken to address findings and recommendations made in the preceding annual financial audit report. There were no
findings or recommendations made in the preceding annual financial audit report.
Financial Condition
Section 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require that we apply appropriate procedures to
determine whether or not The Pepin Academies, Inc. has met one or more of the conditions described in Section 218.503(1),
Florida Statutes, and identification of the specific condition(s) met. In connection with our audit, we determined that The
Pepin Academies, Inc. did not meet any of the conditions described in Section 218.503(1), Florida Statutes.
Section 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, require that we apply financial condition assessment
procedures for The Pepin Academies, Inc. It is management’s responsibility to monitor The Pepin Academies, Inc.’s
financial condition, and our financial condition assessment was based in part on representations made by management and
the review of financial information provided by the same.

100 Second Avenue South • Suite 600 • St. Petersburg, Florida 33701‐4336
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Transparency
Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require that we apply appropriate procedures to
determine whether The Pepin Academies, Inc. maintains on its website the information specified in Section 1002.33(9)(p),
Florida Statutes. In connection with our audit, we determined that The Pepin Academies, Inc. maintained on its website the
information specified in Section 1002.33(9)(p), Florida Statues.
Other Matters
Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any such
recommendations.
Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address noncompliance with provisions of contracts
or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial
statements that is less than material but which warrants the attention of those charged with governance. In connection with
our audit, we did not have any such findings.
Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the school. The official title of the
school is The Pepin Academies, Inc.
Purpose Of This Letter
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the
Florida Senate and the Florida House of Representatives, the Florida Auditor General, federal and other granting agencies,
the board of directors, and applicable management and is not intended to be and should not be used by anyone other than
these specified parties.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 26, 2014

