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Independent Auditor’s Report
Board of Directors
The Pepin Academies, Inc.
d/b/a Pepin Middle School
Tampa, Florida
Report On The Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major fund of The Pepin
Academies, Inc. d/b/a Pepin Middle School (Charter School), a component unit of the Hillsborough County District School Board,
as of and for the year ended June 30, 2013, and the related notes to the financial statements, which collectively comprise the
Charter School’s basic financial statements as listed in the table of contents.

Management’s Responsibility For The Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities and each major fund of The Pepin Academies, Inc. d/b/a Pepin Middle School, as of June 30, 2013,
and the respective changes in financial position for the year then ended in accordance with accounting principles generally accepted
in the United States of America.
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Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the Management’s Discussion and Analysis
on pages 6 through 10 and the Budgetary Comparison Schedules on pages 25 through 27 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required By Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated September 27, 2013 on our consideration
of The Pepin Academies, Inc. d/b/a Pepin Middle School's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering The Pepin Academies, Inc. d/b/a Pepin
Middle School’s internal control over financial reporting and compliance.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 27, 2013

Management’s Discussion And Analysis

The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis
June 30, 2013

The following pages represent Management’s Discussion and Analysis (MD&A) of The Pepin Academies, Inc. d/b/a Pepin
Middle School (Pepin). It depicts and reviews the financial picture and activities of Pepin as of and for the year ended June
30, 2013.
The intent of this MD&A is to present a picture and assessment of Pepin’s financial performance in an effort to more clearly
demonstrate to readers the results of this year’s financial operations. Readers should review this MD&A along with the basic
financial statements and the notes to the basic financial statements.
Using The Financial Statements
This financial report consists of three parts: management’s discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements that
present different views of Pepin:
•

The first two statements are government-wide financial statements that provide information about Pepin’s overall
financial status.

•

The remaining statements are fund financial statements that focus on individual parts of Pepin, reporting Pepin’s
operations in more detail than the government-wide statements.

The notes to the financial statements explain some of the information in the financial statements and provide more detail.
The statements are followed by a section of required supplementary information that further explains and supports the
information in the financial statements.
This document also includes the independent auditors’ report on compliance and internal control required by Government
Auditing Standards, as well as the management letter required by the Rules of the Florida Auditor General.

Government-Wide Financial Statements –
The government-wide financial statements report information about Pepin as a whole using accounting methods similar
to those used by the private sector. The statement of net position includes all of Pepin’s assets and liabilities. All of the
current year’s revenues and expenses are accounted for in the statement of activities, regardless of when cash is received
or paid.
The two government-wide financial statements report Pepin’s net position and how it has changed. Net position – the
difference between Pepin’s assets and liabilities – is one way to measure Pepin’s financial position. Over time, increases
or decreases in Pepin’s net position are an indicator of whether Pepin’s financial position is improving or deteriorating.
To assess the overall financial position of Pepin, one needs to consider additional nonfinancial factors such as changes in
Pepin’s student base funding level.

Fund Financial Statements –
The fund financial statements provide more detailed information about Pepin’s most significant funds, not Pepin as a
whole. A fund is a self-balancing set of accounts which Pepin uses to keep track of sources of funding and spending.
Pepin’s basic services are included in governmental funds, which focus on (1) how cash and other financial assets that
can readily be converted to cash flow in and out and (2) the balances left at year end that are available for spending.
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis
June 30, 2013

Financial Highlights
•

The year ended June 30, 2013 was Pepin’s eighth year of operations.

•

Net position increased $165,509 from $359,704 at June 30, 2012 to $525,213 at June 30, 2013. The increase is
composed of the following:

Net position invested in capital assets
Unrestricted net position

Increase
(Decrease)
$
19,561
145,948
$ 165,509

The net increase in Net Position Invested in Capital Assets resulted from the following:

Capital assets purchased
Depreciation expense

Increase
(Decrease)
$
40,897
(21,336)
$
19,561

The net increase in Unrestricted Net Position resulted from operating activities the significant elements of which are
described below.
•

Total assets increased $186,564 from $407,995 at June 30, 2012 to $594,559 at June 30, 2013. The net increase is
attributable to the following:

Cash
Accounts receivable, related entities
Other assets
Capital assets, net of accumulated depreciation

Increase
(Decrease)
$ (157,218)
327,654
(3,433)
19,561
$ 186,564

The net increase in Capital Assets resulted from $40,897 capital assets purchased less $21,336 of depreciation expense.
Other changes resulted from ordinary operations as discussed below.
•

Total liabilities increased $21,055 from $48,291 at June 30, 2012 to $69,346 at June 30, 2013. The increase is
attributable to the following:

Accounts payable
Accrued payroll

Increase
(Decrease)
$
1,495
19,560
$
21,055
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis
June 30, 2013

•

Total revenues were $2,360,271 for the year ended June 30, 2013, a net increase of $715,772 from total revenues of
$1,644,499 for the year ended June 30, 2012,and consisted of the following:
Federal sources passed through local school district
State and local sources
Contributions and other revenue

$

135,233
2,003,438
221,600
$ 2,360,271

State and local sources revenues were based on the student population and the proportion of the student population
entitled to ESE Guaranteed Allocation. The total weighted FTE was 183.9540 for the 2012/2013 school year, an
increase of 42.5540 from the 2011/2012 school year. The ESE Guaranteed Allocation FTE population was 151.5000
students for the 2012/2013 school year, an increase of 40.5000 from the 2011/2012 school year.
Contributions and other revenue for the year ended June 30, 2013 consisted of $38,912 student-paid lunches, $31,881
community service child care and camp fees, plus miscellaneous donations and other revenue of $150,807.
Pepin anticipates increased state and local sources revenue during the 2013/2014 school year due to increased FEFP
rates. Pepin anticipates no substantive change in enrollment. Contributions and other revenues will likely remain
unchanged.
•

General Fund expenditures were $1,849,657 for the year ended June 30, 2013, an increase of $339,798 from the year
ended June 30, 2013 and consisted of the following:
Instruction and pupil personnel services
School administration
Facilities acquisition and construction
Fiscal services
Food service
Transportation
Operation and maintenance of plant
Community service

$ 1,212,932
339,430
44,206
13,051
44,919
3,376
181,249
10,494
$ 1,849,657

The above costs are proportionate to the level of costs incurred in serving Pepin’s student population in light of the 38%
increase in the student population during the 2012/2013 school year. The above costs are expected to increase in the
2013/2014 school year in proportion to inflation.
•

Capital Outlay Funding received from the State was $55,479 in the 2012/2013 school year. This amount was used in
total to fund Debt Service Fund expenses of $158,640. An additional $103,161 was transferred from the General Fund
to the Debt Service Fund to cover the excess of debt service expense over capital outlay revenue received.
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis
June 30, 2013

General Fund Budget Comparison
Pepin’s budget was prepared prior to the start of the 2012/2013 school year and was revised several times during the school
year to reflect over budgeted revenues and costs of providing services to students. The net variance from the final General
Fund budget was $115,145 positive and was a consequence of the following general factors:

Revenue impact of FTE and student population mix variance from budget
Actual contribution and fund raising event revenue higher than amount budgeted
Lower than anticipated costs of providing services to students
Lower than anticipated administration, fiscal services, and plant operation costs
Excess of debt service principal over revenue earmarked for debt service

Positive
(Negative)
Variance
$
(3,089)
4,843
31,352
73,673
8,366
$ 115,145

Capital Assets
Over $40,000 of capital assets were acquired during the 2012/2013 school year with cost greater than Pepin’s minimum
capitalization threshold ($750). Depreciation expense in the government-wide financial statements was calculated utilizing
the straight-line method and useful lives of thirty, seven, and five years for building improvements, furniture and fixtures,
and classroom equipment, respectively. Total depreciation expense for the year ended June 30, 2013 was $21,336.
At June 30, 2013 capital assets consist of:
Building improvements
Furniture, fixtures, and equipment
Accumulated depreciation
Total capital assets, net of depreciation

$

$

8,578
233,928
242,506
(173,362)
69,144

Economic Factors And Next Year’s Budget
The 2012/2013 school year was Pepin’s eighth year of operations. It was a very successful year educationally and
satisfactory from a financial point of view. Pepin was able to successfully increase enrollment by approximately 38% and
realized cost savings from the resulting economies of scale. Pepin plans to maintain the enrollment level for the 2013/2014
school year and invest the cost savings in technology to further enrich the students’ learning experience.
At the beginning of the 2012/2013 school year, total budgeted General Fund costs were $1,906,168. Actual General Fund
costs for the 2012/2013 school year were $1,849,657, a positive variance to budget of $56,511. That variance consists of
three primary components: realized cost savings of over $43,000 from instructional staff realignment, cost savings of nearly
$60,000 from changes in the method of calculating the administrative fee due to the sponsoring school district, offset by
additional costs of approximately $39,000 in the costs of furniture to outfit the classrooms needed for our increase in
enrollment.
The 2013/2014 school year will bring the following changes:
•

•
•
•

Effective July 1, 2013 the charter of a sister school, Pepin High School (PHS), has been renewed for an additional
10 years. As part of this renewal, Pepin is combining Pepin Middle School’s operations with the operations of its
sister schools, Pepin Elementary School (PES) and PHS, under the PHS charter and the reporting entity will include
services rendered to students in grades K – 12.
The name will be changing to Pepin Academies.
A satellite campus will be opening to serve approximately 120 students in the Riverview, Florida area.
The computer infrastructure will be expanded and upgraded and other capital and operating improvements will be
made to better serve Pepin’s students.
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A Charter School And Component Unit Of The Hillsborough County District School Board
Management’s Discussion And Analysis
June 30, 2013

Pepin anticipates that the net increase in the General Fund balance during the year ending June 30, 2014 will approximate
$15,000, a year-over-year decrease of approximately $131,000 from the $145,948 increase in fund balance for the year
ended June 30, 2013.
It is anticipated that the administrative cost savings associated with combining operations with PES and PHS, together with
continued operating efficiency savings realized from the 2012/2013 expansion will furnish ample resources to fund the
computer infrastructure upgrade and Riverview expansion.
Pepin is very confident that it has the staff and other resources in place to effectively manage the school and plan to
capitalize on its proven ability to effectively serve its students at the highest level.
Pepin serves a population of students on a full-time basis with a wide range of learning disabilities. Because of this
population, each student at Pepin has an IEP (Individual Education Plan). The level of funding for each student at Pepin is
determined by the need or level of service each individual child requires. A representative from the School District of
Hillsborough County, Pepin staff, and each student’s parent(s) or guardian(s) determines these levels jointly.
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Net Position
June 30, 2013

Governmental
Activities

Assets
Cash
Accounts Receivable, Related Entities
Other Assets

$

Capital Assets
Building improvements
Furniture, fixtures, and equipment

8,578
233,928
242,506
(173,362)
69,144

Accumulated depreciation
Total Capital Assets, Net of Depreciation
Total Assets

165,366
359,864
185

$

594,559

$

1,663
67,683
69,346

Liabilities And Net Position
Liabilities
Accounts
payable
A
l
Accrued payroll
Total Liabilities
Net Position
Invested in capital assets
Unrestricted
Total Net Position
Total Liabilities And Net Position

See accompanying notes.

69,144
456,069
525,213
$

594,559
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Activities
Year Ended June 30, 2013

Expenses

Charges
for Services

Operating
Grants and
Contributions

Capital
Grants and
Contributions

Net Revenue
(Expense) and
Change in
Net Position Governmental
Activities

Governmental Activities
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School disctrict administration fee
School administration
Facilities acquisition and construction
Fiscal services
Food service
Transportation
Operation of plant
Maintenance of plant
Community services
Debt service interest

$ 1,109,230
224,973
4,036
4,298
42,074
300,631
3,309
13,051
107,519
3,376
174,204
7,046
42,375
158,640

$

38,912
31,881
-

$

-

$

-

$ (1,109,230)
(224,973)
(4,036)
(4,298)
(42,074)
(300,631)
(3,309)
(13,051)
(68,607)
(3,376)
(174,204)
(7,046)
(10,494)
(158,640)

Total Primary Government

$ 2,194,762

$

70,793

$

-

$

-

(2,123,969)

General Revenues
Federal sources passed through
local school district
State and local sources
Contributions and other revenue

135,233
2,003,438
150,807

Total General Revenues

2,289,478

Change in Net Position

165,509

Net Position At Beginning Of Year

359,704

Net Position At End Of Year

See accompanying notes.

$

525,213
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Balance Sheet - Government Funds
June 30, 2013

Governmental
Funds

Assets
Cash
Accounts Receivable, Related Entities
Other Assets
Total Assets

$

165,366
359,864
185

$

525,415

$

1,663
67,683
69,346

Liabilities And Fund Balance
Liabilities
Accounts payable
Accrued payroll
Total Liabilities
Fund Balance
Unassigned
Total Fund Balance
Total Liabilities and Fund Balance

See accompanying notes.

456,069
456,069
$

525,415
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Reconciliation Of The Governmental Funds Balance Sheet To The Statement Of Net Position
June 30, 2013

Total Fund Balance - Governmental Funds

$

456,069

Amounts reported for governmental activities in the Statement of Net Position are different because:
Capital assets used in governmental activities are not financial resources and, therefore, are
not reported in the Governmental Funds
Total Net Position - Statement of Net Position

See accompanying notes.

69,144
$

525,213
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Statement Of Revenues, Expenditures, And Change In Fund Balances - Governmental Funds
Year Ended June 30, 2013

Special
Revenue
Fund

General
Fund
Revenues
Federal sources passsed
through local school district
State and local sources
Contributions and other revenue
Total Revenues

$

Expenditures
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School district administration fee
School administration
Facilities acquisition and construction
Fiscal services
Food service
Transportation
Operation of plant
Maintenance of plant
Community services
Debt service interest
Total Expenditures

1,947,959
150,807
2,098,766

$

982,161
224,973
1,500
4,298
42,074
297,356
44,206
13,051
44,919
3,376
174,203
7,046
10,494
1,849,657

Debt
Service
Fund

135,233
135,233

$

Total
Governmental
Funds

55,479
55,479

111,545
23,688
135,233

158,640
158,640

$

135,233
2,003,438
150,807
2,289,478

1,093,706
224,973
1,500
4,298
42,074
297,356
44,206
13,051
68,607
3,376
174,203
7,046
10,494
158,640
2,143,530

Other Financing Sources (Uses)
Transfers in
Transfers out
Net Other Financing Sources (Uses)

(103,161)
(103,161)

-

103,161
103,161

Net Change in Fund Balances

145,948

-

-

145,948

310,121

-

-

310,121

Fund Balances At Beginning Of Year
Fund Balances At End Of Year

See accompanying notes.

$

456,069

$

-

$

-

103,161
(103,161)
-

$

456,069
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Reconciliation Of The Statement Of Revenues, Expenditures
And Change In Fund Balances Of The Governmental Funds To The Statement Of Activities
June 30, 2013

Net Change in Fund Balances - Governmental Funds

$

145,948

Amounts reported for governmental activities in the Statement of Activities are different because:
Depreciation expense reported in the Statement of Activities is not reported as an expenditure in the
Statement of Revenues, Expenditures and Change in Fund Balances - Governmental Funds

(21,336)

Capital outlays reported as an expenditure in the Statement of Revenues, Expenditures, and Change
in Fund Balances - Governmental Funds not reported in the Statement of Activities

40,897

Change in Net Position - Statement of Activities

See accompanying notes.

$

165,509
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The Pepin Academies, Inc. d/b/a Pepin Middle School
A Charter School And Component Unit Of The Hillsborough County District School Board
Notes To Basic Financial Statements
June 30, 2013

Note A - Reporting Entity
The Pepin Academies, Inc. (Academies) is a not-for-profit
corporation formed under the laws of the state of Florida
on April 20, 1999. Academies operates four charter
schools, one of which is Pepin Middle School (Charter
School). The governing body of the Academies is the notfor-profit corporation board of directors composed of no
less than three members.
The general operating authority for the Charter School is
contained in Section 228.056, Florida Statutes. The Charter
School operates under a charter of the sponsoring school
district, the Hillsborough County District School Board
(District). The Charter School’s current charter is effective
until June 30, 2013. The charter may be renewed at the end
of the contract term provided that the program review
demonstrates that the Charter School's purpose has been
successfully accomplished. At the end of the term of the
charter, the District may choose not to renew the charter
under grounds specified in the charter, in which case the
District is required to notify the Charter School in writing
at least 90 days prior to such action. During the term of the
charter, the District may also terminate the charter if good
cause is shown. In the event of termination of the charter,
any property purchased by the Charter School with public
funds and any unencumbered public funds revert back to
the District. The Charter School is considered a component
unit of the Hillsborough County District School Board and,
for financial reporting purposes, is required to follow
generally accepted accounting principles applicable to state
and local governmental units.

Criteria for determining if other entities are potential
component units of the Charter School that should be
reported with the Charter School's general purpose
financial statements are identified and described in the
Governmental Accounting Standards Board's (GASB)

Codification of Governmental Accounting and Financial
Reporting Standards, Sections 2100 and 2600.

The application of these criteria provides for identification
of any entities for which the Charter School is financially
accountable and other organizations for which the nature
and significance of their relationship with the Charter
School are such that exclusion would cause the Charter
School's general purpose financial statements to be
misleading or incomplete. Based on these criteria, no
component units are included within the reporting entity of
the Charter School.

Note B - Summary Of Significant Accounting
Policies
Basis Of Presentation
The Charter School's basic financial statements have been
prepared in accordance with generally accepted accounting
principles as prescribed by GASB. Accordingly, both
government-wide (reporting on the Charter School as a
whole) and fund financial statements (reporting on the
governmental funds only) are presented. Both the
government-wide and fund financial statements present only
governmental activities. The Charter School has no
business type activities.

Basic Financial Statements - Government-Wide Financial
Statements
In the government-wide statement of net position, the
Charter School’s governmental activities are reported on a
full accrual, economic resource basis, which recognizes all
long-term assets and receivables as well as long-term debt
and other obligations. The Charter School’s net position is
reported in three parts (as applicable): invested in capital
assets, net of related debt; restricted net position; and
unrestricted net position.
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The government-wide statement of activities reports both
the gross and net cost of each of the Charter School’s
functions. The functions are also supported by general
government revenues (funding from the sponsoring school
board). The statement of activities reduces gross expenses
(including depreciation) by related program revenues and
operating grants. Program revenues must be directly
associated with the function. Operating grants include
operating-specific and discretionary grants.

Current accounting guidance defines the different types of
fund balances that a governmental entity must use for
financial reporting purposes and requires the fund balance
amounts to be properly reported within one of the fund
balance categories listed below:
-

Nonspendable fund balance is associated with items
such as inventories, prepaid expenses, long-term loans
and notes receivable, and property held for resale
(unless the proceeds are restricted, committed, or
assigned).

-

Restricted fund balance includes amounts that can be
spent only for the specific purposes stipulated by
constitution, external resource providers, or through
enabling legislation.

-

Committed fund balance includes amounts that can be

The net costs, by function, are normally covered by general
revenue funding from the sponsoring school district.
The government-wide financial statement focus is more on
the sustainability of the Charter School as an entity and the
change in the Charter School’s financial position resulting
from the current year’s activities.

Basic Financial Statements - Fund Financial Statements
The Charter School’s financial transactions are reported in
individual funds in the fund financial statements. Each fund
is accounted for by providing a separate set of selfbalancing accounts that comprise its assets, liabilities,
reserves, fund balance, revenues, and
expenditures/expenses.
The individual generic fund type in the Charter School’s
financial statements is a governmental fund. The focus of
the governmental fund’s measurement (in the fund
statements) is on determination of financial position and
changes in financial position (sources, uses, and balances of
financial resources) rather than on net income.
The Charter School utilizes the following governmental
funds:
-

Special Revenue Fund - Accounts for the proceeds of
specific revenue sources and grants that are restricted
by law or administrative action to expenditures for
specific purpose and to provide a single source of
accountability for all the monies received.

-

Debt Service Fund - Accounts for the accumulation of
resources for, and the payment of, general long-term
debt principal and interest.

-

General Fund - Accounts for all financial activity not
required to be accounted for in another fund.

used only for the specific purposes determined by a
formal action of the District Board (the Charter
School’s highest level of decision-making authority).
-

Assigned fund balance is intended to be used by the
Charter School for specific purposes but that do not
meet the criteria to be classified as restricted or
committed.

-

Unassigned fund balance is the residual classification
for the Charter School’s general fund and includes all
spendable amounts not contained in the other
classifications.

The Charter School’s policy is to apply expenditures
against nonspendable fund balance, restricted fund balance,
committed fund balance, assigned fund balance, and
unassigned fund balance at the end of the fiscal year by
adjusting journal entries.

Basis Of Accounting
Basis of accounting refers to the point at which revenues or
expenses are recognized in the accounts and reported in the
financial statements. It relates to the timing of the
measurements made regardless of the measurement focus
applied.
-

Accrual - Governmental activities in the governmentwide financial statements are presented on the accrual
basis of accounting. Revenues are recognized when
earned and expenses are recognized when incurred.

For purposes of these financial statements, the above funds
are considered to be major funds.
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-

Modified Accrual - The fund financial statements are
presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual;
i.e., both measurable and available. “Available” means
collectible within the current period or within 60 days
after year-end. When grant terms provide that the
expenditure of resources is the prime factor for
determining eligibility for federal, state, and other
grant resources, revenue is recognized at the time the
expenditure is made. Expenditures are generally
recognized under the modified accrual basis of
accounting when the related liability is incurred. The
exceptions to this general rule is that principal and
interest on general obligation long-term debt, if any, is
recognized when due.

Budgetary Basis Accounting
Budgets are presented on the modified accrual basis of
accounting. During the fiscal year, expenditures were
controlled at the object level (e.g., salaries and benefits,
purchased services, materials, and supplies, and capital
outlay).

Revenue Sources

The basic amount of funding through the FEFP under
Section 1011.62 is the product of the (1) unweighted FTE,
multiplied by (2) the cost factor for each program,
multiplied by (3) the base student allocation established by
the legislature. Additional funds for exceptional students
who do not have a matrix of services are provided through
the guaranteed allocation designated in Section
1011.62(1)(e)(2), Florida Statutes. For the 2012/2013
school year, the Charter School reported 162.5000
unweighted FTE. Weighted funding represented
approximately 57% of total state funding.
FEFP funding may also be adjusted as a result of
subsequent FTE audits conducted by the Auditor General
pursuant to Section 1010.305, Florida Statutes, and
Rule 6A-1.0453, Florida Administrative Code (FAC).
Schools are required to maintain auditable records and the
following documentation for three years or until the
completion of an FTE audit:
-

Revenues for current operation are received primarily from
the Hillsborough County District School Board pursuant to
the funding provisions included in the Charter School's
charter. In accordance with the funding provisions of the
charter and Section 1002.33, Florida Statutes, the Charter
School reports the number of full-time equivalent (FTE)
students and related data to the District. Under provisions
of Section 1011.62, Florida Statutes, the District reports
the number of FTE students and related data to the Florida
Department of Education (FDOE) for funding through the
Florida Education Finance Program (FEFP). Funding for
the Charter School is adjusted during the year to reflect the
revised calculations by the FDOE under the FEFP and the
actual weighted FTE students reported by the Charter
School during the designated FTE student survey periods.

Attendance and membership documentation (Rule 6A1.044, FAC)
Teacher certificates and other certification
documentation (Rule 6A-1.0503, FAC)
Procedural safeguards for weighted programs
(Rule 6A-6.03411, FAC)
Evaluation and planning documents for weighted
programs (Sections 1011.62(1)(e), FS, and
Rule 6A-03411, FAC)

The Charter School receives federal awards for the
enhancement of various educational programs. This
assistance is generally received based on applications
submitted to and approved by various granting agencies.
For federal awards in which a claim to these grant proceeds
is based on incurring eligible expenditures, revenue is
recognized to the extent that eligible expenditures have
been incurred. These funds are accounted for in the Special
Revenue Fund.
The Charter School receives charter school capital outlay
funding from the District. The amount received under this
program is based on the Charter School’s actual and
projected student enrollment during the year. Funds
received under this program may only be used for lawful
capital outlay expenditures and are accounted for in the
Debt Service Fund.
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Additional revenues are derived from fundraising activities,
contributions and investment earnings.

Cash
Cash consists of demand deposits with commercial banks.
From time to time, cash balances may exceed federally
insured limits. Management believes the risk of loss is
remote.

Capital Assets

Use Of Estimates
The preparation of basic financial statements in conformity
with accounting principles generally accepted in the United
States of America requires management to make estimates
and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and
liabilities at the date of the basic financial statements and
the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those
estimates.

Expenditures for general capital assets acquired for general
school purposes are reported in the Governmental Funds
that financed the acquisition. The capital assets acquired are
reported at cost, net of accumulated depreciation, in the
government-wide financial statements. Capital assets are
defined by the Charter School as assets that are used in
operations and have useful lives that extend beyond a single
accounting period. All capital assets are depreciated using
the straight-line method over the estimated useful lives of
the assets, 30 years for building improvements and five to
seven years for furniture, fixtures, and equipment.

Concentration Of Revenue Sources

Income Taxes

Depreciation expense in the government-wide financial
statements is allocated to a function based on the function’s
usage of the related capital asset.

The Academies is a not-for-profit organization exempt from
income taxes under the provisions of Section 501(c)(3) of
the Internal Revenue Code; therefore, no provision for
income taxes has been made in these basic financial
statements. The Academies has also been classified as an
entity that is not a private foundation within the meaning of
Section 509(a) and qualifies for deductible contributions as
provided in Section 170(b)(1)(A)(vi).

Uncertain Tax Positions
The Academies has evaluated its tax position for all open
tax years and has not identified any uncertain tax positions
which would require disclosure in the financial statements.
The Academies is not subject to examination by the Internal
Revenue Service (IRS) for years before 2009. The
Academies is not currently under audit nor has the
Academies been contacted by the IRS.

Approximately 93% of the Charter School's revenue is
derived from grants from the federal government passed
through the State of Florida Department of Education; and
state and local funds passed through the District, which is
renewable every 10 years. The level of the Charter
School's operations and program services may be impacted
or segments discontinued if funding is not renewed.

Allocation Of Indirect Costs

Change In Accounting Principles
The Charter School implemented GASB Statements 63,

Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, and 65,
Items Previously Reported as Assets and Liabilities, in the
fiscal year ending June 30, 2013. In accordance with GASB
Statement 63, the Statement of Net Assets has been
replaced with the Statement of Net Position. Items on the
Statement of Net Position are now classified into Assets,
Liabilities, Deferred Inflows of Resources, and Net
Position.
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Note C - Capital Assets
Capital asset activity for the year ended June 30, 2013 was as follows:
Beginning
Balance
Governmental activities
Building improvements
Furniture, fixtures, and equipment

$

Less accumulated depreciation
Building improvements
Furniture, fixtures, and equipment
$

8,578
193,031
201,609
1,796
150,230
152,026
49,583

Depreciation expense was charged to functions as follows:
Governmental activities
Instruction
Instructional media services
Administration
Operation of plant

$

$

15,524
2,536
3,275
1
21,336

Note D - Schedule Of Federal, State, And Local
Revenue Sources
The following is a schedule of federal, state, and local
revenue sources and amounts for the year ended June 30,
2013:
School District of Hillsborough County
Base student allocation
ESE guaranteed allocation
Supplemental academic instruction
Class size reduction funds
Other FEFP
Discretionary local effort
Discretionary millage
Proration to funds available.
Instructional and science laboratory materials
Transportation
Charter school capital outlay
Federal via Florida Department of Education
Food service
Donations and other local sources

$

667,473
1,005,910
32,013
167,895
3,201
40,249
21,715
(3,138)
11,198
1,443
55,479
111,545
23,688
150,807
$ 2,289,478

Increase
$

$

40,897
40,897
286
21,050
21,336
19,561

Ending
Balance

Decrease
$

$

-

$

$

8,578
233,928
242,506
2,082
171,280
173,362
69,144

Capital Outlay Funding received from the State was
$55,479 in the 2012/2013 school year. This amount was
used in total to fund Debt Service Fund expenses of
$158,640. An additional $103,161 was transferred from the
General Fund to the Debt Service Fund to cover the excess
of debt service expense over capital outlay revenue
received.

Note E - Risk Management Program
Workers’ compensation coverage, health and
hospitalization, general liability, professional liability, and
property coverage is provided through purchased
commercial insurance with minimum deductibles for each
line of coverage. Settled claims resulting from these risks
have not exceeded the commercial coverage.

Note F - Related Party Transactions
The buildings housing the Academies’ four schools are
owned by the Academies and subject to bonded debt and a
note payable. The Academies also owns furniture and other
equipment shared by the four schools. The cost of these
assets, the bonded debt, and the note payable is reflected on
the Pepin High School’s financial statements.
The total cost and accumulated depreciation of the
Academies’ building and equipment was approximately
$6,067,000 and $1,592,000, respectively, at June 30,
2013. The outstanding principal on the debt collateralized
by the buildings was approximately $3,395,000 at June 30,
2013.
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Certain common expenses, including the costs associated
with the buildings and equipment discussed above, are paid
by the Academies and allocated proportionately to the
schools based on each school’s FTEs or other drivers based
on resource usage. The remainder of each school’s
expenses is paid directly by the respective school. During
the year ended June 30, 2013 the following expenses,
including the costs associated with the buildings and
equipment discussed above, were paid by the Academies
and allocated to the Charter School:
Instruction
Pupil personnel
Instructional media services
Instructional staff training
School administration
Facilities acquisition
Fiscal services
Food services
Transportation
Plant operating costs
Maintenance of plant
Debt service interest

$

$

48,225
14,144
1,500
7,228
34,465
102,350
5,043
31,750
912
130,874
3,962
151,551
532,004

The Charter School in turn remitted $651,925 to the
Academies during the year ended June 30, 2013 in payment
of these expenses and expenses incurred by the Charter
School in the prior year.

Note G - School Employees Benefit Plan
The Charter School maintains a Cash or Deferred ProfitSharing Plan (Plan) for eligible employees. Employees may
contribute to the Plan up to the lesser of 75% of their
compensation or the annual limit as defined by the Internal
Revenue Service. The Charter School may, but is not
required to, make a discretionary matching contribution to
the Plan. During the year ended June 30, 2013, the Charter
School made discretionary matching contributions to the
Plan totaling $16,542.

Note H - Subsequent Events
On July 1, 2013, the Pepin High School charter was
renewed as a kindergarten through grade 12 charter
expiring June 30, 2023. Additionally, the name of the
school was changed to Pepin Academies. Effective July 1,
2013 all students previously served by Pepin Elementary
School, Pepin Middle School, and Pepin High School will
be served by Pepin Academies.
Management has evaluated all events subsequent to the
statement of net position date of June 30, 2013 through
September 27, 2013, which is the date these financial
statements were available to be issued.

The debt service interest allocated represents the estimated
rental value of the portion the total facility utilized by the
Charter School.
At June 30, 2013, the net amount due the Charter School
on noninterest-bearing advances to and from the
Academies, Pepin Elementary School, Pepin High School,
and Pepin Transitional School was $359,864.
Academies, Inc. was formed to promote and raise funds for
the Charter School and the other Academies’ schools.
During the year ended June 30, 2013, the Charter School’s
share of fundraising proceeds allocated from this entity was
$13,521.
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Budgeted Amounts
Original
Final
Revenues
State and local sources
Contributions and other revenue
Total Revenues

$ 2,033,203
80,162
2,113,365

$ 1,951,048
145,964
2,097,012

$ 1,947,959
150,807
2,098,766

1,025,426
208,697
4,654
3,507
101,660
293,756
5,119
11,754
48,165
12,134
164,628
17,855
8,813
1,906,168

1,013,625
219,567
862
3,940
42,074
309,268
92,750
12,508
49,749
3,483
187,808
7,201
11,847
1,954,682

982,161
224,973
1,500
4,298
42,074
297,356
44,206
13,051
44,919
3,376
174,203
7,046
10,494
1,849,657

Expenditures
Instruction
Pupil personnel services
Instructional media services
Instructional staff training
School district administration fee
School administration
Facilities acquisition and construction
Fiscal services
Food services
Transportation
Operation of plant
Maintenance of plant
Community services
Total Expenditures
Other Financing (Uses)
Transfers out
Net Change In Fund Balance
Fund Balance At Beginning Of Year
Fund Balance At End Of Year

Actual
(Budgetary
Basis)

$

Variance From
Final Budget
Positive
(Negative)
$

(3,089)
4,843
1,754

31,464
(5,406)
(638)
(358)
11,912
48,544
(543)
4,830
107
13,605
155
1,353
105,025

(86,944)

(111,527)

(103,161)

120,253

30,803

145,948

115,145

310,121

310,121

310,121

-

430,374

$

340,924

$

456,069

8,366

$

115,145

See independent auditor's report.
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Budgeted Amounts
Original
Final
Revenues
Federal sources passed through
local school district

$

Expenditures
Instruction
Food service
Total Expenditures
Net Change in Fund Balance
Fund Balance At Beginning Of Year
Fund Balance At End Of Year

See independent auditor's report.

$

92,524

$

Variance From
Final Budget
Positive
(Negative)

Actual
(Budgetary
Basis)

131,841

$

135,233

$

3,392

63,499
29,025
92,524

110,641
21,200
131,841

111,545
23,688
135,233

-

-

-

-

-

-

-

-

-

$

-

$

-

(904)
(2,488)
(3,392)

$

-
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Budgeted Amounts
Original
Final
Revenues
State and local sources

$

Expenditures
Debt service
Other Financing Sources
Transfers in

59,251

See independent auditor's report.

$

55,479

$

8,479

158,527

158,640

(113)

86,944

111,527

103,161

(8,366)

-

-

-

-

-

-

-

-

Fund Balance At Beginning Of Year
$

47,000

146,195

Net Change in Fund Balance

Fund Balance At End Of Year

$

Variance From
Final Budget
Positive
(Negative)

Actual
(Budgetary
Basis)

-

$

-

$

-

$

-
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Independent Auditor’s Report On Internal Control Over Financial Reporting
And On Compliance And Other Matters Based On An Audit
Of Financial Statements Performed In Accordance
With Government Auditing Standards
Board of Directors
The Pepin Academies, Inc.
d/b/a Pepin Middle School
Tampa, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of the governmental activities and each major fund of The Pepin Academies, Inc. d/b/a Pepin Middle
School (Charter School), a component unit of the Hillsborough County District School Board, as of and for the year ended June
30, 2013, and the related notes to the financial statements, which collectively comprise Charter School’s basic financial statements,
and have issued our report thereon dated September 27, 2013.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered The Pepin Academies, Inc. d/b/a Pepin Middle
School's internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Charter School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of The Pepin Academies, Inc. d/b/a Pepin Middle School’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Compliance And Other Matters
As part of obtaining reasonable assurance about whether The Pepin Academies, Inc. d/b/a Pepin Middle School 's financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

100 Second Avenue South • Suite 600 • St. Petersburg, Florida 33701‐4336
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 27, 2013

Gregory, Sharer & Stuart, P.A.
Certified Public Accountants and Business Consultants

Independent Auditor’s Management Letter
Board of Directors
The Pepin Academies, Inc.
d/b/a Pepin Middle School
Tampa, Florida
We have audited the financial statements of The Pepin Academies, Inc. d/b/a Pepin Middle School, a component unit of the
Hillsborough County District School Board, as of and for the year ended June 30, 2013, and have issued our report thereon dated
September 27, 2013.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
We have issued our Independent Auditor’s Report On Internal Control Over Financial Reporting And On Compliance And Other
Matters Based On An Audit Of Financial Statements Performed In Accordance With Government Auditing Standards. Disclosures
in that report, which is dated September 27, 2013, should be considered in conjunction with this management letter.
Additionally, our audit was conducted in accordance with Chapter 10.850, Rules of the Auditor General, which governs the
conduct of charter schools and similar entity audits performed in the state of Florida. This letter includes the following information,
which is not included in the aforementioned auditor’s reports:
1.

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not corrective actions have
been taken to address findings and recommendations made in the preceding annual financial audit report. There were no
findings or recommendations made in the June 30, 2012 financial audit report.

2.

Section 10.854(1)(e)2., Rules of the Auditor General, requires a statement be included as to whether or not the school has
met one or more of the conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
condition(s) met. In connection with our audit, we determined that The Pepin Academies, Inc. d/b/a Pepin Middle School
did not meet any of the conditions described in Section 218.503(1), Florida Statutes, which may result in a state of
financial emergency.

3.

Section 10.854(1)(e)3., Rules of the Auditor General, requires that we address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any such
recommendations.

4.

Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address noncompliance with provisions of
contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the
financial statements that is less than material but which warrants the attention of those charged with governance. In
connection with our audit, we did not have any such findings.

5.

Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the school. The official title of
the school is The Pepin Academies, Inc. d/b/a Pepin Middle School.
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6.

Section 10.854(1)(e)6.a. and 10.855(11), Rules of the Auditor General, we applied financial condition assessment
procedures. It is management’s responsibility to monitor The Pepin Academies, Inc. d/b/a Pepin Middle School’s
financial condition, and our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the
Florida Senate, the Florida House of Representatives, the Florida Auditor General, federal and other granting agencies, and
applicable management and is not intended to be and should not be used by anyone other than these specified parties.

Gregory, Sharer & Stuart, P.A.

St. Petersburg, Florida
September 27, 2013

